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Final Thoughts

We were proud to host the inaugural Northern Commodity Transportation Conference (NCTC). 
Our mission was to pull together three states and three commodities to see how we can move 
the needle to improve our myriad of transportation issues and walk out with a list of items that 
we can work on as a region. As many of our commodities follow similar transportation routes, it 
is important to bring our issues to the table to see where they overlap and what we are missing.

In order for our industry to come together, we need to have everyone who touches the surface of 
transportation get down to the nitty gritty. This is why it was important you attended the NCTC. 
Whether you are a farmer, political official, commodity organization, agronomist, transportation 
expert or any other expert that was in the room, you helped pull together great resources and 
insight to make this event successful.

We’re offering this recap as a source of information for those who attended and also to share 
with those who didn’t but would benefit from its contents. We’ve compiled your thoughts, your 
ideas, and we’ve developed some actionable items to move forward in tackling issues facing 
our industry. My hopes are that by working together as a region on future projects, reports and 
plans, we can reduce barriers and costs and increase efficiencies. 

I want to thank all the sponsors who helped make this event possible. Your contributions allowed 
us to host a successful event that sparked new ideas while allowing us to see the struggles of 
everyone along the transportation line. The connections we’ve made strengthen our ability to 
overcome these obstacles together. I also want to thank you for your help and support in taking 
down non-tariff barriers to trade. 

We are pleased to announce that we will be holding the Northern Commodity Transportation 
Conference again in 2021. Exact details and location will be announced soon on our event 
website.

I would like to thank everyone who attended and helped make this a successful event. We hope 
that you find value in this booklet and look forward to continuing the commodity transportation 
conversation throughout 2020. See you at the 2021 NCTC!

Tom Slunecka
AMS, CEO
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Commodity Group Panel

How Transportation Affects Basis; Dr. Frayne Olson

Educating others that basis is your local 
market regulating the inflow and outflow 
of grain for a specific location is key to 

understanding the basis market.

Farmers need to understand they do not 
pay 100 percent of the transportation 

costs through basis. Buyers and sellers all 
share the cost of transportation through 
the rationalization of difference between 

supply and demand.

Know relative transportation costs 
can influence the flow of grain through 
competition and different freight rates. 

This causes grains and oilseeds to 
compete against each other for freight.

Everyone wants better infrastructure, 
but no one wants to pay for it. How are 
we going to come together and solve 
this problem? Transportation is a big 

component to a farmer’s success.

Farmers will continue to grow more 
with less. How do we make sure we 

have adequate infrastructure to move 
the product?

Infrastructure is needed, but the 
labor to build, repair and maintain 
infrastructure is also desperately 

needed. What can we do to help build 
and maintain this infrastructure?

Trade Opportunities Panel
We need to realize we are at a moment in 
history where trade deals with nearly a 

half a dozen countries are being worked 
on by the administration. Now is the time 

to voice our needs and be heard.

The unique relationship between 
government agencies and commodity 

organizations is envied around the 
world. How can we continue to use it to 

our advantage?

Profitability relies on exports. We have 
to do something to catch up with the 

perceived quality coming out of Brazil. 
Focus on our quality and take advantage 

of the different types of commodities 
grown around the country.

graintransportation.com

Conference Takeaways



Transportation and Infrastructure Issues Panel

Public Policy Panel

Workforce is an issue. We need a better 
school-to-work path to keep enough 
people working in these necessary 
transportation and infrastructure 

industries.

The rest of the globe is catching up fast 
to the U.S. supply chain, and we are 
losing our competitive edge. How do 

we grow our market access and create 
year-round demand rather than seasonal 

demand?

It is not just about having infrastructure, 
but reinvesting in it. How do we create 

a transportation system that moves 
our grain to ports in the most efficient 

manner?

We need to increase the education of 
our farmers and elevators that it is not 

just about getting the highest yield. It is 
about creating a product that is what the 
buyer wants and that will help you make 

a profit. That is not always yield.

Finding good, quality help to come back 
to the industry is a challenge. How do we 
get enough young people to come in and 

learn to do what we do?

We need to figure out how to increase 
the margin structure for everyone, 

because that margin is what makes or 
breaks an operation and/or business.

Everyone needs to realize the fundamental 
issue is trying to figure out how we are 

going to pay for a robust, long-term 
infrastructure plan. It is critical in rural 
areas, but no one knows how to fund it.

We have to stop fighting amongst 
ourselves and figure out how we can come 

together to tell society we are here and 
we’re delivering products our customers 

want, but we need a transportation system 
that allows us to do that.

We have a quality product. That is clear. 
However, how do we work beyond our 

borders to market that product and get it 
where it needs to go in the most cost-

effective way possible?
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The Future of Commodities Panel

Key Takeaways

Farmers need to know de-
commoditization is coming and now is 

the time for agriculture to take the reins. 
U.S. agriculture is always changing. Are 

we all ready to take that next step?

We need to remember that there is a 
customer out there we are providing a 
service and product for and we need to 
tailor our products toward end user’s 

actual needs.

There is a new value for farmers out 
there: the carbon market. How are we 
going to find value in soil health and 

carbon sequestration?

We need to work together and find 
solutions. Just talking about the 

problems does not solve anything until 
we get together to make a solution.

We are no longer the low-cost supplier 
in the world anymore. How are we going 
to show our value in quality, reliability 

and efficiency?

We have to think about expanding and 
marketing our products to those who 
will pay more (i.e. integrated livestock 

producers, fish producers, poultry 
producers), rather than just bulk markets.

graintransportation.com

Companies in attendance
AG Processing Inc.
Agtegra Cooperative
ALC
AMS
Calyxt, Inc
Canadian Pacific Railway
CHS
CLUTCH
Compeer Financial
Consulate General of Canada
Daniel Elliott PLLC
DTN/The Progressive Framer
Duluth Seaway Port Authority
Edgewise Trade Advisers
Epitome Energy
Genesis Feed Technologies
Great Plains Institute
HJ O’Neil Commodity Consulting
Hopefull Group
Indigo Agriculture
Knewtson Soy Products LLP
Maple River Grain & Agronomy

Michael Stamer Farms
Minnesota Corn Growers Association
Minnesota Department of Agriculture
Minnesota Soybean Growers Association
Minnesota Wheat Research & Promotion Council
Mishek Inc & Associates
National Grain and Feed Association
Nebraska Soybean Board
Nexyst 360, Inc
North Dakota Corn Utilization Council
North Dakota Grain Dealers Association
North Dakota Grain Growers Association
North Dakota Soybean Council
North Dakota Soybean Growers Association
North Dakota State University
Northern Crops Institute
Office of U.S. Senator John Thune
Office of U.S. Senator Mike Rounds
Office of U.S. Senator Tina Smith
Pacific Northwest Waterways Association
Pipeline Foods LLC
POET

Professional Export Services
Rail to Road Transloading
Red River Valley & Western Railroad Company
Richard Jaehning
RRFN
SB&B FOODS, INC.
Senator Klobuchar Office
South Dakota Corn Council
South Dakota Corn Growers Association
South Dakota Soybean Processors
South Dakota Soybean Research & Promotion 
Council
South Dakota Wheat Commission
Specialty Soya & Grains Alliance
Sunrise Foods International, Inc.
University of Minnesota
U.S. Grains Council
U.S. Wheat Associates
United Grain Corporation
U.S. Commodities, LLC.
USB Associates



Sticky Wall Report
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Issues Issues Issues
• Government support 
needed for short line railroads
• Transparency for Class 1 
rail tariff rate increases
• Basis
• Trucking driver shortage
• Lack of contractors to fix 
rural roads
• Township roads not up to 
standards

• Truck weight limits less 
than bridge limits
• Trucking weights between 
states (Lower 48 states 
means 48 rule books to 
follow)
• Storage of grain on the 
ground in U.S. kills markets 
(i.e., it is prohibited by 
regulations in important 
overseas markets)

• Lack of container supply/
shipping system
• Grain buyers/exporters 
adding foreign material 
when mixing grain from 
different origins
• Over drying grain kills markets
• FM is not a soybean 
shipment phytosanitary 
issue (per WTO rules)

Ideas/Solutions Ideas/Solutions Ideas/Solutions

Ideas/Solutions Ideas/Solutions Ideas/Solutions

• Maintain/improve 
infrastructure
• Bridge over the Red River 
between Minnesota and 
North Dakota
• Update our locks and dams
• Barges up Missouri River 
with containers

• Double track to the west 
coast
• Expand BNSF container 
yard in Dilworth, MN; bring 
in unit trains of empty 
containers from Chicago 
area to go to Asia
• Promote the sustainability 
of our region

• Develop/grow higher 
value soy, corn and wheat
• Standardized wheat testing
• Education – marketing 
beans on essential amino 
acids rather than only crude 
protein

• Work with elevators and 
farm storage to develop 
new margin structure for 
de-commoditization 
• U.S. Grains Council, U.S. 
Soy Export Council and 
National Grain and Feed 
Association should work on 
regulations together

• Federal assistance for 
roads via USDA
• Water Resources 
Development Act (WRDA)- 
waterways infrastructure 
funding (WRDA 2020 get 
the cost share to 75% - 
25% on all projects)

• Fuel tax to support 
infrastructure
• Election year repeal of the 
Jones Act of 1920
• Low taxes on rail

Participants were asked to place issues and ideas/solutions on a large sticky wall. Below 
are the notes the participants deemed to be the most important transportation concerns.



Resource Materials

Resources from the conference are on our
website using the linked button below. 

Resources include PowerPoint presentations, an introduction to how 
soybeans/corn/wheat are transported from northern U.S. states to 

overseas markets, contact information and details about the 2021 NCTC. 
Please reach out with any questions or suggestions from the conference. 

We hope you enjoyed the conference!

Top Five Action Items

Create a sub-conference committee of legislative staff from 
each of the participating commodity associations to work 
on legislative barriers in the tri-state region.

Develop communication campaign to promote the quality of 
regional grain to international customers.

Conduct feasibility study on bringing empty containers to 
railyards in region.

Conduct a research study to determine similar regional 
laws and to determine which state laws aren’t in harmony.

Together identify BUILD grants and partner with entities 
that will receive the funding to do the work.

https://www.graintransportation.com/resources


Gold Sponsors

Silver Sponsors

Platinum Sponsors

Supporting Sponsors

Thank You to our 2020 Sponsors
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 Contact: Katelyn Engquist - kengquist@mnsoybean.com or (507) 508-1540.

Platinum Sponsor
• Logo on print materials and event 

signage
• Logo displayed on A/V projections
• Tabletop booth during event
• Listing on registration web page
• Logo in email communications

$7,500
• Web link on event website
• Option to provide input on speakers 

and panelists
• Option to introduce keynote speaker
• Four complimentary event registrations

• Logo on print materials and event 
signage

• Logo displayed on A/V projections
• Tabletop booth during event
• Listing on registration web page
• Logo in email communications

Gold Sponsor

$5,000
• Web link on event website
• Three complimentary event  

registrations

Silver Sponsor
• Company name listed on print materials and event signage
• Listing on registration web page
• Two complimentary event registrations$2,500

Supporting Sponsor
• Company name listed on print materials and event signage
• One complimentary event registration

$1,000

2021 Sponsorship  
Opportunities

www.graintransportation.com

graintransportation.com


